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Al Empowering Library Management Service and Service
Innovation Practice-Taking Ordos Library as an Example

Ruixian Yang
Kangbashi, Ordos City, Inner Mongolia; Ordos City Library, Ordos, Inner Mongolia, 017010, China

Abstract

Under the dual impetus of the digital China strategy and the upgrading of public cultural services, artificial intelligence (AI)
technology is reshaping the service models and management approaches of libraries. Taking the Ordos City Library as a research
sample, this paper systematically analyzes its Al application practices in four core areas—collection management, reader services,
resource development, and spatial operations—based on the logic of “technology adaptation, business integration, and value
transformation.” The study reveals that by establishing a three-dimensional empowerment system of “intelligent tools + data middle
platform + scenario innovation,” the library has achieved remarkable results: a 40% increase in management efficiency, a reader
satisfaction rate of 98.6%, and a digital service coverage rate exceeding 85%. This has formed a differentiated development path of
“ethnic minority region-specific resources + Al technology.”
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