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Strategies for Enhancing Librarians’ Competencies in Smart
Libraries: A Perspective from Hainan Tropical Ocean University
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Abstract

This study analyzes the development and current status of university libraries, the emergence of smart libraries, and the competency
requirements for librarians. It identifies significant gaps in the current librarian workforce regarding technological integration
capabilities, service innovation levels, and personalized service provision, which hinder their adaptation to the urgent demands of
digital transformation. To address these challenges, the research proposes the following competency-building strategies: optimizing
talent recruitment mechanisms and team structures; enhancing librarians’ continuous learning and self-development capabilities;
improving cross-disciplinary communication and collaboration skills; establishing a tiered and categorized professional training
system; creating incentive mechanisms that combine material rewards with spiritual empowerment; and refining service efficiency-
oriented performance evaluation systems. These measures aim to provide solid talent support for the sustainable development of
smart libraries.
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