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[Abstract] This paper focuses on eight core areas, including library governance and organizational structure, human resource ma-
nagement and talent development, fund management and performance evaluation, space design and function optimization, formulation
of industry standards and norms, collaborative development of regional libraries, construction of the central-branch library system, and
operation and resource sharing of library consortia. It systematically sorts out the theoretical framework and practical achievements of li-
brary governance and collaborative development in the new era. Studies have shown that the "flat + matrix" structure increases decision-
making efficiency by 35% and reduces cross-departmental collaboration costs by 20%; the "simultaneous introduction and cultivation"
talent model raises the proportion of professional talents to 78% and improves service satisfaction by 25%; performance-oriented fund
allocation enhances fund utilization efficiency by 30%; the "functional compound" design increases space utilization rate by 45%; regio-
nal collaboration and the central-branch library system cover more than 200 million users, and the annual growth rate of resource sharing
volume in library consortia reaches 40%. This paper provides a reference for the construction and collaborative development of library

governance systems in the new era, and contributes to the high-quality development of libraries.
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