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Exploration of Deep Integration of Knowledge Management
and Business Scenarios
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Abstract

In the context of accelerated digital transformation, knowledge has become a core element for organizations to break through
development bottlenecks and drive business innovation and efficiency improvement. Traditional knowledge management models,
plagued by structural flaws such as “emphasizing storage over application” and “disconnection from business processes,” have
hindered the conversion of substantial knowledge assets into tangible business value. This paper, grounded in the knowledge-
based perspective, process reengineering theory, and contextual learning theory, systematically analyzes the core connotations and
practical challenges of integrating knowledge management with business scenarios. It constructs a four-stage integration framework:
“requirement identification—knowledge adaptation—process embedding—value feedback,” and proposes systematic implementation
strategies from three dimensions: technological empowerment, organizational safeguards, and cultural cultivation. The study aims
to provide theoretical references and practical support for organizations to overcome knowledge implementation challenges and
establish knowledge-driven business development models, thereby facilitating the coordinated enhancement of knowledge value and
business benefits in the digital economy era.
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