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Abstract

The advancement of Al technology is accelerating the digital transformation of technology-driven state-owned enterprises (SOEs).
However, existing talent incentive mechanisms face practical challenges including misalignment with institutional frameworks,
limited incentive tools, delayed value assessment, and lack of goal coordination. To address these issues, it is essential to establish
a medium-to-long-term incentive innovation framework that prioritizes innovation, adheres to the principles of fair and precise
risk alignment, and integrates both material and spiritual incentives. Practical approaches include: developing innovative tool
combinations, leveraging Al technology to build precise matching mechanisms, enhancing risk-sharing through technology transfer,
and establishing cross-domain collaborative incentive mechanisms. These measures will align incentives with corporate Al strategies,
stimulate talent innovation, and support enterprises in gaining competitive advantages within the Al industry.
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