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Abstract

Within the governance framework of state-owned power enterprises, Jiaozuo Company, as a key state-owned enterprise in the energy
sector, has its General Department tasked with three core responsibilities: internal coordination, external collaboration, and daily
operational support. Political work, leveraging its unique advantage in inheriting revolutionary legacy and uniting employee strength,
forms a systematic connection with administrative functions, which is crucial for achieving synergy between political guidance and
production operations. Based on the company’s operational realities and considering the power industry’s safety management and unit
maintenance characteristics, this paper examines institutional frameworks, organizational configurations, and operational mechanisms
in integrating ideological-political work with comprehensive administrative management. It identifies actionable integration pathways
and implementation priorities, aiming to provide actionable institutional designs and workflow references for the General Department
to ensure safe enterprise operations, optimize resource allocation, and enhance organizational coordination capabilities.
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