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Reflections on Strategies to Improve Work Efficiency in
Personnel Allocation within State-Owned Enterprises
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Shaanxi Yananchang Petroleum Group Hengshan Weiqiang Coal Industry Co., Ltd., Yulin, Shaanxi, 719000, China

Abstract

In the process of deepening reforms in state-owned enterprises (SOEs), personnel allocation serves as a critical component for
revitalizing internal human resources, optimizing organizational structures, and ensuring stable business operations. Currently, most
SOEs remain constrained by traditional management models, facing widespread challenges such as ambiguous job requirement
definitions, insufficient scientific alignment between personnel and positions, redundant approval processes, inefficient cross-
departmental talent mobility, and a lack of sustainable evaluation mechanisms—all of which significantly undermine overall
personnel management effectiveness. Drawing on frontline operational experience in SOE personnel management, this paper
objectively analyzes existing shortcomings in personnel allocation practices. It establishes a closed-loop personnel allocation
management system across five dimensions—demand planning, digital infrastructure development, process optimization, talent
sharing, and iterative refinement—and validates the strategy’s feasibility through practical case studies from state-owned energy
enterprises. The study proposes actionable pathways for enhancing efficiency and quality aligned with SOE management frameworks,
providing actionable references for optimizing human resource allocation and improving personnel allocation efficiency across
similar enterprises.
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