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Research on the Optimization and Innovation of News
Production Processes in the Era of Converged Media
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Abstract

As media technology continues to advance, it is reshaping the landscape of news production and dissemination, with changes
emerging in information retrieval, content distribution, and audience engagement methods. The traditional editorial workflow,
centered around a single medium, is gradually revealing its limitations in terms of timeliness, interactivity, and data support. This
study explores the restructuring of news production models in the context of converged media, analyzing the operational models
of news organizations, platform integration, and multi-platform dissemination characteristics. It focuses on optimizing methods
for information collection, content processing, and distribution. The research proposes improvement strategies centered on process
reconstruction, technological assistance, and mechanism optimization. The findings indicate that enhancing data integration
capabilities, refining collaborative mechanisms, and improving content evaluation models can elevate the quality and effectiveness of
news products, offering practical insights for media transformation.
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