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From “Addition” to “Integration”: The Dilemma and
Solutions for the True Integration of Television Stations
and New Media

Yan Guo
China Central Television and Radio Corporation, Beijing, 100040, China

Abstract

In the initial phase of media convergence, most efforts focused primarily on simply launching new media accounts and distributing
content across multiple platforms, merely transferring television content directly to online platforms while maintaining separate
operations between TV stations and new media outlets with superficial integration, failing to achieve a synergistic “1+1>2”
communication effect. Three core obstacles emerged during the transformation: content production adhered to outdated mindsets;
performance evaluations did not prioritize new media; and departmental fragmentation and siloed operations hindered collaboration.
The fragmented multi-platform management diluted user attention and reduced engagement. To achieve genuine deep integration,
it is essential to rebuild a unified content production system, establish efficient collaborative mechanisms, implement precise user
operations, and transform the convergence approach across the entire process, enabling TV stations and new media to evolve from
superficial alignment to deep integration.
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