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Abstract

Against the backdrop of deepening media convergence, municipal government WeChat public accounts must evolve into
comprehensive service platforms for grassroots social governance, yet their ecological innovation phase faces numerous structural
challenges. This study examines “Haikou Release,” operated by the Haikou Municipal Converged Media Center, using the content
ecosystem theory framework to analyze its content creation models, organizational operations, and actual dissemination impact.
It identifies practical issues during platform integration, including homogenized content formats, superficial user interactions, and
insufficient integration of public services. Transformation strategies are proposed across three dimensions: optimizing content
production structures, establishing integrated multimedia expression systems, and fostering synergy between news content and
government services. Through holistic planning and systematic optimization of the content ecosystem, these measures effectively
address common challenges in municipal government new media—including inadequate high-quality creative content, similarity to
provincial/municipal mainstream media, and insufficient relevance of public service content. Such initiatives enrich the informational
dimensions and presentation formats of authoritative content while continuously enhancing the operational efficiency and
communicative value of government new media platforms.
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