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Abstract

Digital technology has reshaped the publishing ecosystem, leaving book marketing confronted with three major challenges: channel
fragmentation, discrete user behavior, and diversified content forms. The integrated development of publishing provides theoretical
support and practical approaches for the innovation of the book marketing system. Against the backdrop of integrated publishing
development, based on statistical data such as the scale of China’s book retail market reaching 112.9 billion yuan in code value
and content e-commerce accounting for 30.4% of the total code value in 2024, this paper analyzes prominent problems existing
in the current book marketing system, including channel separation, data silos and talent structure shortage. It further proposes
construction paths for the book marketing system featuring omni-channel collaboration, data-driven operation, content value-added
and organizational restructuring. With practical cases of CITIC Press Group and Jiangsu Phoenix Children’s Publishing House as
verification, this study offers reference for the transformation and upgrading of marketing systems of publishing institutions.
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