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Construction Status, Operation Dilemmas and Optimization
Paths of County-Level Convergent Media Centers Under the
Background of Media Convergence
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School of Journalism and Information Communication, Huazhong University of Science and Technology, Wuhan 430074,
Hubei, China

[Abstract] County-level convergent media centers are key carriers for the extension of media convergence to the grassroots, and
core platforms for county-level public opinion guidance and public services. Based on the 2022-2025 survey data (N=1200) and practical
cases of 120 county-level convergent media centers in 30 provinces across China, this paper systematically sorts out their construction
status: basic coverage of hardware facilities, but insufficient in-depth resource integration; initial implementation of "news + government
services", but weak "news + industry" empowerment capabilities; gradual exploration of operation models, but immature market-orien-
ted mechanisms. The study finds that current county-level convergent media centers face four major operational dilemmas: "fragmented
resource integration, insufficient service penetration, weak industrial profit-making capabilities, and structural shortage of talent teams".
Accordingly, optimization paths are proposed from the four dimensions of "resource integration, service upgrading, industrial empo-
werment, and talent development": constructing an "integrated county-level resource integration mechanism", building a "hierarchical
and classified public service system", exploring a "diversified 'news +' industrial model", and establishing a "local cultivation + external
introduction" talent mechanism, so as to provide theoretical support and practical solutions for the high-quality development of county-

level convergent media centers.
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