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Abstract

As the core platform for grassroots public opinion guidance and public services, innovative approaches to constructing new media
communication matrices and operational models are crucial for grassroots media convergence centers to adapt to media integration
trends and enhance core efficiency. Based on practical experiences in grassroots media development, this paper systematically
elucidates the core value of communication matrix construction and operational model innovation in strengthening public opinion
guidance, improving communication effectiveness, expanding public services, and activating development momentum. It explores
pathways for matrix construction through diversified platform deployment, differentiated content development, precise user
engagement, and enhanced technical support, while also investigating innovative directions in content production, user operations,
monetization, and management evaluation. The study aims to provide theoretical support and practical references for grassroots
media convergence centers to overcome developmental bottlenecks and achieve high-quality, sustainable operations.
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