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Building Cross-Media Creative Competence for TV Directors
in the Context of New Media Convergence
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Abstract

Against the backdrop of deepening media convergence, traditional television content production has undergone profound
transformations. As the primary creators of content, TV directors must develop cross-media creative capabilities, which have become
a critical factor in content competition. This paper analyzes the impact of new media convergence, explores the core components
of cross-media creative competence for TV directors, and proposes specific strategies for enhancing such capabilities and building
systematic cross-media thinking. Key measures include establishing innovative team structures for cross-media training, creating a
cross-media creative data platform, collaborating with external resources, promoting project incubation, and driving the improvement
of TV directors’ cross-media creative abilities.
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