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Strategies for Optimizing News Post-Production Processes and
Enhancing Efficiency in the Converged Media Environment

Yalei Jiang
Xinjiang Radio and Television Station, Urumgqi, Xinjiang, 830001, China

Abstract

With the advent of the converged media era, news dissemination models have undergone significant transformations. Traditional
post-production processes, plagued by redundant workflows, insufficient collaboration, and technological obsolescence, increasingly
struggle to meet mainstream media’s evolving demands. This paper examines the practical challenges in news post-production
within converged media environments, systematically analyzing issues in workflow design, technological applications, and team
collaboration. By leveraging the unique characteristics of converged media dissemination, it explores concrete implementation
pathways for emerging technologies such as artificial intelligence, cloud computing, and blockchain in post-production workflows.
The study further establishes a scientific performance evaluation framework and talent development mechanisms, aiming to provide
actionable insights for industry professionals.
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