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Abstract

Scientific and effective technical management is the core guarantee for improving the quality of construction projects. Currently,
the concept of refined management has become a trend in the industry and plays a key role in the overall efficiency of projects.
As an important support for the entire process of engineering construction, technical management has achieved significant results
by integrating advanced management methods into construction practice. However, in the process of implementing technical
management, there are many urgent problems that need to be solved. Before implementing management measures, it is necessary
to deeply analyze the current situation, carry out systematic planning, and organically combine theory with practice. This can not
only improve management efficiency but also promote engineering quality construction. This article is based on the practice of
construction engineering, mainly analyzing the key links in technical management in depth, and proposing targeted optimization
plans for industry reference.
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