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The Problems and Countermeasures of Preschool Teachers
in Different Development Stages under the Guidance of the
Evaluation Guide
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Abstract

The “Guidelines for Evaluating the Quality of Childcare and Education in Kindergartens” (hereinafter referred to as the “Evaluation
Guidelines”) explicitly states that enhancing the quality of childcare and education hinges on building a high-quality, professional,
and innovative teaching team. The “AS Teacher Team” section emphasizes: “The principal should collaborate with staff to develop
professional development plans tailored to each member’s unique characteristics, provide growth opportunities, and support them
in systematically achieving their professional goals.”This statement not only highlights the importance of individual differences
among teachers but also outlines personalized and tiered pathways for professional development. Therefore, based on the spirit of the
“Evaluation Guidelines” and through field observations and in-depth interviews, this paper divides teacher professional development
into three stages and proposes systematic strategies to address prominent issues at each stage, aiming to establish a scientific and
sustainable support system for teacher professional development.
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