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Innovation and Practical Exploration of the Educational
and Teaching Management Model in the New Era
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Abstract

In the context of the new era, secondary education faces multiple challenges including diversified educational objectives, personalized
student development, and deepened curriculum reforms. The traditional educational management model can no longer effectively
support high-quality school development. To enhance educational quality and achieve substantive progress, it is essential to establish
a more scientific, efficient, and collaborative management system. Current practices reveal that some schools still exhibit delays and
fragmentation in concept updates, operational mechanisms, and evaluation methods, undermining overall governance effectiveness.
By focusing on key dimensions such as school governance, teacher development, curriculum implementation, and student growth,
transitioning from fragmented to systematic management approaches will improve operational coherence and continuity. Throughout this
process, student development should serve as the core orientation, with teacher professional growth acting as the intrinsic driving force.
Through institutional optimization and digital technology applications, we can establish organic connections between goal-setting, process
implementation, and quality assessment, thereby continuously elevating educational standards and school governance capabilities.
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