PERESHFRE - £ 025 - £058 - 2026 £05 A

Management Innovation and Marketing Strategy Recons-
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Abstract

Against the backdrop of economic restructuring and evolving educational policy environments, educational training institutions face
dual pressures of model transformation and intensified market competition. This study explores management innovation and marketing
strategy restructuring for institutions during economic transition periods, conducting systematic analyses from organizational structure
optimization, service model transformation, and market strategy adjustments. By integrating industry trends, it discusses viable
implementation pathways. Research findings indicate that traditional scale-expansion-oriented development models struggle to adapt
to current conditions, requiring institutions to enhance competitiveness through refined management and differentiated marketing
strategies. Building a user demand-driven service system on this foundation facilitates sustainable development. The research provides
theoretical support and practical references for educational training institutions undergoing transformation.
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