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Entrepreneurial Spirit Integration in University Leadership
Education: Model Construction and Implementation Path
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Abstract

Against the backdrop of continuous transformation in higher education, college students urgently need to develop core competencies
such as innovative spirit, sense of responsibility, strategic thinking, and organizational management. Traditional leadership education
in universities focuses on organizational coordination and team governance, with relatively monotonous curriculum systems and
practical mechanisms, which deviate from the requirements of the new era’s innovation-driven strategy. Entrepreneurial spirit
emphasizes innovative actions, risk judgment, value creation, and social responsibility, providing new value orientation and capability
frameworks for leadership cultivation. Integrating entrepreneurial spirit into university leadership education helps stimulate students’
proactive exploration awareness and organizational action capabilities, promoting the construction of a more open and dynamic
educational ecosystem. Based on the core characteristics of entrepreneurial spirit, a systematic integration model can be formed
through conceptual reshaping, curriculum restructuring, practical system construction, and evaluation mechanism optimization,
providing effective pathways to enhance the quality of talent cultivation and students’ comprehensive leadership capabilities in
universities.
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